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1. Director of Ceremonies, Distinguished Guests, Ladies and Gentlemen, let me start off by warmly welcoming you to this year’s Botswana Resource Sector Conference, which I understand is the fifth. Many of you have attended the previous conferences, which reminds me of an old African adage that goes “Return to old watering holes for more than water; friends and dreams are there to meet you”. This conference is somewhat that kind of watering hole where we meet and make life long acquaintances and hopefully whet your appetite for investment in the Botswana resource sector.

2. This Conference, I understand, has seen unprecedented growth since its inception, and credit goes to the tireless and enduring spirit of the organisers, Capital Resources. We appreciate your brave work in realising the vision of Botswana as a premier mineral investment destination in Africa. We appreciate the role of all the companies that supported this conference in the past up to now. Without you, this conference would not be possible. I feel honoured to be in the presence of such an exquisite gathering as this one. 
3. I understand the objective of the conference is to enhance mineral sector investment in Botswana. This resonates well with government’s efforts to diversify the economy both within and beyond the mining sector. Many of the resource companies operating in Botswana as well as critical government departments and parastatals will make presentations to the conference about the situation on the ground.
4. This conference is a unique forum to honestly exchange views.  We stand ready to listen to sound advice on how we can improve the investment climate in the mineral sector. It is my hope the conference shall indicate issues, initiatives, activities, programmes that need to be addressed in order to create the desirable environment for profitable investment. 

5. In 1999 when we reviewed the Mines and Minerals Act, we took on board the concerns of the industry and dealt away with all the arduous requirements that tended to create uncertainty and slow service delivery. Offending sections were accordingly repealed. As a result of that particular intervention, our mining code and fiscal regime are now considered to be among the best in the world by independent commentators. 
6. Director of Ceremonies, Botswana is a free market economy where the private sector investor is allowed to thrive and flourish. Our role as government is to seamlessly facilitate investment activity that will lead to development in a systematic and mutually beneficial fashion. The four Ds (Democracy, Development, Dignity and Discipline) espoused by His Excellency the President during his inaugural speech, appositely articulate the Botswana experience that you can expect at all times. We are committed to providing complete customer satisfaction.   
7. As we speak, government is working on the tenth National Development Plan which is a very special one since it will coincide with the 50th Anniversary of Independence and the National Vision 2016. This, unlike past plans, will run for seven years and will be formatted on the Integrated Results Based Management Approach. This entails systematic and strategic identification and performance planning for results at all levels from the national, sectoral, and regional levels. The key result areas are drawn from the seven National Vision 2016 pillars in a results oriented manner.
8. A Thematic Working Group (TWG) has been set up to develop goals, programmes, outcomes and activities to be achieved during NDP 10 for the resources sector which deals with “Sustained Rapid Economic Growth” derived from the Vision Pillar “A Prosperous, Productive and Innovative Nation”. The private sector is welcome to make contributions through my ministry.
9. The Integrated Development Planning approach being adopted allows the establishment of cross sectoral linkages. The development of minerals is key to unleashing other developments such as physical and social infrastructure. The roads and health facilities developed to serve mining communities also serve the general population by mutual agreement between the private investor and government. Mining also generates demand for power, water and other services. 
10.  In this regard, the Mmamabula Energy Project and Morupule Power Station Phase B expansion are expected to cater for the mining sector. Similarly, the North-South Carrier II water scheme will go a long way in meeting the growing water demands. A number of dams are also under construction which will significantly increase the national water resources. I believe detailed presentations are going to be made to this conference on some of these developments. 

11.  As part of His Excellency the President’s road map, government has set up the transport hub, the education hub, the innovation hub, the medical hub and the diamond hub. All these should serve to support the conditions of doing business in Botswana.

12.  In a bid to position and promote Botswana globally; the government established the Botswana Export Development and Investment Agency (BEDIA). Recently the Brand Botswana Management Organisation (BBMO) has been set up to strengthen this process. Through the  Botswana Export Development and Investment Authority (BEDIA)’s continued efforts to attract foreign direct investment, a combined total investment of P148 million in 2006/2007, for both new and expanding businesses was expected to yield 1 134 jobs, which is an investment growth rate of 8 percent over P137.2 million in 2005/2006. 

13.  This is admittedly a modest achievement, but indication enough, of Government’s commitment to diversify the economy.
I strongly believe that through your efforts, a much greater impact to the economy of Botswana may be achieved. 
14.  Currently, Botswana offers one of the best investment environments  in Africa, with the lowest risk and the highest competitiveness ratings. Botswana ranked fourth in Africa in the World Economic Forum Global Competitiveness Survey for 2007 – 2008 after South Africa, Mauritius and Morocco. I am confident that this rating could yet be improved

15.  Botswana offers very good prospects in a range of minerals, including precious stones, base metals, precious metals, and industrial minerals. We therefore expect meaningful commitment and contribution to the economy from these mineral resources, in the form of jobs, mineral beneficiation, skills and technology transfer, corporate social responsibility, sustainable development as well as environmental practices. 
16.  There has been a rapid increase in exploration licence applications over the past three years. Between December 2006 and December 2007 the total number of prospecting licence issued increased by 43% from 554 to 797. The increase from December 2007 to March 2008 is already over 12% and growing. 
17.  On the downside, this has inadvertently caused us to slow down in our processing of the exploration licence applications due in a large part to lack of capacity. This situation is being addressed by rapidly building capacity at the Department of Geological Surveys and the Mineral Affairs Division. Our target is to achieve a maximum of two months to process a prospecting licence application, and to that extent we are also reviewing and reengineering our processes.

18.  This trend can be explained by a combination of factors including, the good geologic prospectivity of the country, the investor friendly mineral policies that we have, our mineral investment promotional efforts, word of mouth accounts from those that are already operating in Botswana; improvements in commodity prices and general market conditions in the world economy etc. 
19.  Generally, Africa is becoming more and more attractive as a viable investment destination. Southern Africa has particularly grown in stature as a significant mining region in the world. Botswana’s challenge is to continue to be in the leading pack in order to attract that extra exploration dollar. This is a challenge that we face heartily for challenges sharpen resilience and promote excellence. Ladies and Gentlemen, smooth seas do not make skilful sailors.
20.  The Department of Geological Survey in Lobatse, hosts a wealth of geologic information that has been collected systematically over the last six decades. This information is available to provide guidance to prospective investors since there is no use looking for dung where no cow ever browsed. This information, I believe, subjected to fresh and creative interpretation and a higher order of discernment could yield dramatic and different results.  I therefore urge you to apply different analysis, techniques, technology, methodologies and thinking as you consider the opportunities of investing in Botswana. 
21.  Director of Ceremonies, Distinguished Guests, Ladies and Gentlemen, I cannot afford to be un-emphatic in demanding quality work from those that already have mineral concessions in Botswana. It is unacceptable to sit on ground speculatively when there are many serious investors waiting to get on with the work. The provisions of the law will be strictly applied against those who persistently default on their obligations relating to their exploration and mining licences.
22.  The Mines and Minerals Act charges me with the onerous responsibility of ensuring “in the public interest, that the mineral resources of the Republic are investigated and exploited in the most beneficial and timely manner.” 
This we wish to achieve in a way that will ensure the greatest economic and social benefit to the country while allowing the private investor to make a fair return on their investments. 
23.  It would be a great pity if the rampant speculation that we see in the market could be allowed to go on unchecked. We shall be careful to deny renewals to those failing to demonstrate ability to even do the minimum required of their own work programmes. Closer monitoring of work in the field will be stepped up and those found wanting will be engaged, with a view to assist them to get on track and ultimately withdraw the licence where the holder fails to effectively remedy their defaults.
24.  In the spirit of optimising the economic and social benefits from the mineral resources found in the country, we now actively support and encourage the increased local value addition of minerals to the extent that it is profitable and/or viable to do so. We do this seeing the need to use and develop our current mineral wealth in a sustainable manner such that future generations can enjoy the same level of benefits from our minerals or even higher. It is said that tomorrow belongs to the people who prepare for it today. 
25.  We therefore would like to influence and attune the thinking of all our potential investors to that particular national aspiration. The reasoning is simple in that more jobs will be created, the enclave nature of the mining industry will be mitigated since there would be opportunity for greater upstream and downstream linkages with other sectors of the economy. This actually reflects a key objective of mineral policy during NDP 9 which will continue to be promoted into NDP 10.
26.  Director of Ceremonies, Distinguished Guests, Ladies and Gentlemen, the now suspended Botswana Metals Refinery (“Activox Project”) near Phoenix Mine was a typical example of government aspirations to beneficiate minerals before they are exported in order to diversify the economy and promote economic growth.  
The intention was for Botswana to export Copper and Nickel of London Metal Exchange grade instead of matte as is the case now. The indefinite postponement of this project dealt a devastating blow to our aspirations.
27.  In the diamond sector, however, in March this year we launched the Diamond Trading Company Botswana (DTCB) to sort, value, market and distribute aggregated diamonds locally. This will have a significant impact on the economy because this company will now act as an anchor business for the development and nurturing of a fledgling secondary diamond industry in the country. 
28.  Plans are well afoot to install an aggregation facility in the DTCB building. This means mixing diamonds from different mines and countries like to like. This additional activity will further strengthen the position of Botswana as a meaningful player in the world diamond industry. The DTCB has so far run three local sales or sights successfully. By the end of 2009, we expect diamonds worth US$550 million to be polished locally, creating in excess of direct 3000 jobs.
29. So far sixteen (16) diamond cutting and polishing factories have been set up. These factories already have an excess of 2 700 employees compared to only 600 in 2004. In April of this year, a Diamond Hub was established to drive this process and ensure its success. The Diamond Hub will work towards building, strengthening, regulating and monitoring the secondary diamond industry. 
30. In conclusion I trust that you will immensely enjoy the greatly varied programme with something from across the broad spectrum of the resource sector in Botswana including updates on different projects on energy, base metal exploration and mining, as well as diamond mining and exploration. The programme is further enriched by an exhibition area which I hope will become a permanent feature of the conference in the future, with more and more companies including government departments taking up booths. 
31.  I wish you all a successful conference and fruitful deliberations with substantial outcomes and a lucid way forward.
32.  It is now my singular honour and pleasant duty to declare officially open the Botswana Resource Sector Conference 2008.
33. For a good omen and warm welcome, in Botswana we say, Pula!
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